Women’s Rough Sleeping Census Data Sharing Protocol
Purpose of this protocol
This protocol template has been developed as part of the Women’s Rough Sleeping Census to support agencies to come together in an area-based census data meeting to generate the most accurate estimate possible of women rough sleeping in their area. 
The [insert area name] Women’s Rough Sleeping Census is organised by [insert names of local census organiser/s].
Data sharing protocol
This data sharing protocol has been agreed between the following Parties:
[insert names of agencies attending the data meeting]
To provide a framework for the Parties to share information to accurately estimate the number of women rough sleeping in [insert area name] over a three month period. This meeting will be led by [name of meeting organiser], who is the Meeting Organiser.
Each organisation party to this agreement is the data controller for the information it holds. If one organisation shares personal data with another organisation, each remains the data controller for the information in their possession. 
Objectives
The objectives of this protocol are to:
a) Ensure that the Women’s Rough Sleeping Census can accurately reflect the numbers of women sleeping rough across the three month period identified who have participated in the census week;
b) Ensure that there is no double counting of the same individual and that, as far as possible, women’s rough sleeping is not over- or- under-estimated in the local area;
c) Ensure that the Parties are each clear about their data protection responsibilities;
d) Promote trust between the Parties;
e) Improve service delivery to individual service users by the Parties.
Information
This protocol will apply to the exchange of information between the agencies listed above, with the aim of better understanding the realities and experiences of women sleeping rough, whilst simultaneously providing an accurate estimate of the number of women sleeping rough. The information to be shared is:
· Initials 
· Last Name (only as necessary)
· First Name (only as necessary)
· Year of Birth / Age Bracket
· Gender
· Agency supported by  
· Non-specific information about an individual’s rough sleeping patterns over a three month period. 
Name and date of birth are not considered to be sensitive personal data, but the fact that an individual is sleeping rough is considered to be.


Collection of information
As the data controllers, the organisations party to this agreement and involved in the census data meeting process are responsible for collecting personal information confidentially. It is up to them as data controllers to ensure procedures are in place to notify the data subjects that their information is being shared: this might be covered under existing organisations’ privacy notices and consent forms. 
Use of information and retention period
All Parties must take responsibility for ensuring that information shared under the terms of this Protocol will only be used for the agreed specific purpose: to share information to accurately submit numerical data for the purposes of the Women’s Rough Sleeping Census. 
The information will be shared with the Meeting Organiser and partners verbally in a meeting or by email using a password-encrypted file. The Meeting Organiser will use this information to calculate the number of women rough sleeping in the local area who participated in the census and will discard any personal or identifying information once it is no longer required (as soon as possible after the meeting takes place). The Meeting Organiser should retain any personal or identifying information for a maximum of two weeks after the meeting takes place. No other Parties should record personal information shared in the meeting, unless directed to on behalf of the Meeting Organiser.
The Meeting Organiser will share the resulting non-personal data with [insert name of local census data controller], who will compile the data for research and analysis. [Insert name of local census data controller] is a signature Party in this agreement because representatives may attend this meeting. Personal data must not be shared with [insert name of local census data controller] outside of this census data meeting.  
[insert name of local census data controller] is collecting the resulting non-personal data on behalf of the census organisers: [insert names of local census organiser/s]. [insert name of local census data controller] will collate the anonymised data to send to researchers at [insert organisation name if not the same as local census data controller], and central census organisers and researchers, Solace, Crisis and Change Grow Live, who will produce reports. 
Information sharing without consent
Individual agencies will have consent procedures with regard to sharing client details that we expect them to adhere to. In some circumstances, information will need to be shared without the consent of the individual. This should be considered in exceptional circumstances only, as per Schedule three of the Data Protection Act.
[bookmark: _heading=h.ch5aahifce8s]Data subject rights
By law, individuals/data subjects discussed under this protocol have the right to the information held about them. For recorded data, these will apply where it is possible to identify the individual from information recorded from the meeting. Identifying information should be deleted in line with the retention period or held for as long as is necessary, as per the Protocol, unless an individual exercises their data subject rights before this. Data subjects may also exercise their rights about information held about them if the information is retained. 
Potential data subjects should contact the signatory they work with to exercise their data rights.


Data quality
Information discovered to be inaccurate or inadequate for the purpose will be notified to the data controller. As all data controllers are responsible for the accuracy of the data they keep, it is therefore also the responsibility of the respective data controller to rectify the accuracy of the data they keep.

Anonymised information
The information can be generally shared for purposes as defined in this Protocol, but only when it has been anonymised or aggregated.
[bookmark: _heading=h.5iroz2lb2ser]The information will be considered pseudonymised once any identifying information has been removed, but contains data that could be used to match the original data. The information will be considered anonymised when any identifying information has been permanently removed and where the figures recorded for each Party amounts to more than 1 person or is separated from any information about the Party. 
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