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Women's Rough Sleeping Census Data Sharing Protocol: 
Purpose
The protocol applies to all organisations that share information as part of the local insights meeting and sign this document.
The census is coordinated locally by [insert organisation or name], referred to in this protocol as the Local Census Coordinator.
This protocol applies specifically to the sharing of limited personal information between participating organisations for the purposes of an area-based meeting, termed a local insights meeting, including identifying and removing duplicate records. It does not cover the collection or submission of individual census survey responses.
Objectives
The objectives of this protocol are to:
· Produce the most accurate estimate possible of women experiencing rough sleeping during the census reference period.
· Avoid duplicate counting.
· Ensure personal information is shared lawfully, securely and proportionately.
· Ensure only anonymised data is used for research, analysis and reporting.
· Promote trust between the parties 
· Improve service delivery to individual service users by the parties.
Information that may be shared
Participating organisations should share only the minimum information necessary to identify whether the same woman has been identified by more than one organisation. Names, initials and dates of birth are personal data and should only be shared where necessary for the purposes set out in this protocol. Information about an individual’s homelessness or rough sleeping circumstances is confidential personal data.
This may include:
· Initials;
· First name;
· Surname;
· Year of birth or age range;
· Gender;
· Organisation supporting the individual; and
· General information relevant to identifying duplicate records.

How the census data process works
Step 1: Submission of information
Participating organisations that have signed this protocol provide the Local Census Coordinator with the agreed limited information about women they have identified during the census reference period. This information is provided solely for the purposes of the Women's Rough Sleeping Census. 
Step 2: Identification of duplicate records
The Local Census Coordinator uses the information provided solely to identify whether the same woman has been identified by more than one organisation and to remove duplicate records. The personal information must not be used for any other purpose. Information shared and stored under this protocol must be handled securely at all times. 
Step 3: Production of census totals
Once duplicate records have been removed, the Local Census Coordinator calculates the final numbers of women identified through the census in the local area, using the resources and templates provided.  
Step 4: Sharing of anonymised data
The Local Census Coordinator shares only anonymised numerical totals with Solace and Single Homeless Project (SHP). No names, initials, dates of birth or other identifying information are shared.
Step 5: Research and reporting
Solace and SHP will use the anonymised totals for research, analysis and reporting, including the production of local, regional and national Women’s Rough Sleeping Census reports. Anonymised aggregate figures may also be shared with Crisis and Change Grow Live for these purposes. No personal or identifying information will be shared with those organisations.
Step 6: Retention period
The Local Census Coordinator may temporarily retain identifying information for the purposes of completing the census process and verifying records. All identifying information must be deleted as soon as it is no longer required and no later than 4 weeks after completion of the census process.
Participating organisations should not retain personal information received from other organisations through the census process unless they have a separate lawful basis for doing so.



Lawful basis
Each participating organisation acts as an independent data controller for the personal data it collects, holds and shares as part of the census process. Each organisation is responsible for ensuring that its processing and sharing of personal data complies with data protection law. Participating organisations must collect and handle personal information securely and confidentially. Each organisation must ensure that appropriate procedures are in place to inform individuals that their information may be shared. This may be covered by the organisation’s existing privacy information and, where relevant, consent procedures.

Responsibilities of participating organisations
Collection of Information 
Each participating organisation remains responsible for the personal data it holds and shares. As data controllers, participating organisations are responsible for collecting and handling personal information securely and confidentially. Each organisation must ensure that appropriate procedures are in place to inform individuals that their information may be shared. This may be covered by the organisation’s existing privacy information and, where relevant, consent procedures.
Data quality
Each participating organisation is responsible for ensuring that the personal data it holds and shares is accurate and adequate for the purposes set out in this protocol. If information shared through the census process is found to be inaccurate, the relevant data controller must be notified and must take appropriate steps to correct its records.

Information sharing without consent
Consent will not necessarily be the appropriate lawful basis for every participating organisation. Each organisation must determine and document the lawful basis on which it collects and shares personal data for the census. Where an organisation relies on consent, that consent must meet the requirements of data protection law. Information must not be shared unless the organisation is satisfied that the sharing is lawful, necessary and proportionate.
Data subject rights
Individuals have rights in relation to their personal data under data protection law. These rights apply where an individual can be identified from information recorded or retained as part of the census process. Each participating organisation is responsible for responding to requests relating to the personal data it holds. Identifying information must be deleted in accordance with the retention period set out in this protocol, unless it must be retained for longer to respond to a request or comply with another legal obligation.




Agreement
By signing this protocol, participating organisations agree to share information only where it is lawful, necessary and proportionate to do so for the purposes of the Women's Rough Sleeping Census and in accordance with the terms of this protocol.
Signed: __________________________________
Name: ___________________________________
Organisation: _____________________________
Date: ____________________________________

Signed: __________________________________
Name: ___________________________________
Organisation: _____________________________
Date: ____________________________________

Signed: __________________________________
Name: ___________________________________
Organisation: _____________________________
Date: ____________________________________

Signed: __________________________________
Name: ___________________________________
Organisation: _____________________________
Date: ____________________________________

Signed: __________________________________
Name: ___________________________________
Organisation: _____________________________
Date: ____________________________________
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